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Appreciation in Workplace
All employers seek to create a workplace environment that ensures maximum productivity. Therefore, there is a need to consider various factors that contribute to the creation of this working environment. One of these factors is appreciation in the workplace. Often, when individuals achieve specific workplace goals, most employers fail to recognize and appreciate the input (Chapman & White, 2019). However, to ensure that the workplace environment encourages productivity, recognizing, enjoying, and celebrating the good work is essential. Moreover, showing appreciation in the workplace improves productivity in different magnitudes, including an increase in morale. The action creates a ripple in the environment, and more people appreciate each other. Besides, through appreciation, the employees become more engaged in their work positions, since the action promotes employee dedication.
How Appreciation is Communicated
Appreciation can be communicated in various ways, including the perceived languages of appreciation. One way through which appreciation can be displayed is through words of affirmation, which can be delivered verbally or written down (Chapman & White, 2019). Examples of words of affirmation include praise for achieving something, and also affirming someone's conduct. Another way to communicate appreciation is by giving someone quality time in terms of giving them undivided attention as they share their experiences or pitch a point. As a result, one is motivated to continue engaging in the conversation or dialogue. 
Moreover, acts of service are also another way of appreciation communication, whereby one helps and completes the work. Besides, through gifting, tangible gifts that are well thoughtful is a way of communicating appreciation (Chapman & White, 2019). These gifts can either be concert tickets or a plant. Lastly, physical touch can also be used to communicate appreciation, such as a pat in the back. However, this method of expressing gratitude is less valued, but in many ways, sensitive; therefore, one should avoid being inappropriate when using this method. 
Ways to Show Appreciation of Employees to Motivate Them
Although the named ways of communicating appreciation are applicable, as a future leader, I would identify the most effective methods to show appreciation to my employees to motivate them. For instance, I would use affirmation words more often to ensure that the employees feel that their hard work is noticed appreciated. Moreover, comments have a considerable impact on human beings; therefore, receiving the words of affirmation from a leader has a significant effect on the employees' overall perception (Chapman & White, 2019). I would also offer career growth and opportunities to show appreciation and to motivate my employees. Employees always seek to gain more knowledge in their field and advance in their position; therefore, they feel appreciated by offering growth opportunities, and the other employees are also motivated to receive similar treatment. 
Additionally, I would also offer flexibility to show appreciation of the employees, especially in situations whereby the employee achieves the intended goal within the anticipated timeframe; offering flexibility would motivate others to receive similar recognition (Roberts Gibson, O'Leary & R. Weintraub, 2020). Moreover, offering flexibility would mean that the recognized employee is maybe given time off after working overtime. This would also translate to the employee feeling trusted to perform their respective duties even with added time. Besides, I would make it a habit to appreciate and motivate my employees since consistency significantly impacts, providing a steady appreciation. However, the pattern of appreciating the employees would be personalized, which means that it would be based on the achieved goal or behavior intended to be appreciated.
How the Bible guides us According to Hebrews 12: 1-2
Leaders should lead by example since their followers are often looking to witness. Therefore, all leaders should avoid hindrances and overcome challenges in the way of achieving the intended goals. Based on that, the Bible guides us as leaders to lead by example, similarly to the way Jesus led by example, going through all the obstacles. An excellent example in a workplace is performing the specific behavior required of the employees as a leader. Therefore, as a result, the employees embrace the behavior depicted by their leader. Moreover, leaders should also embrace perseverance in their roles, which means that they should proceed towards the achievement of the end goal in the face of challenges and uncertainty. In a workplace environment, the employees face various challenges such as pressure to deliver specific results; therefore, a leader should demonstrate perseverance through the challenges which would motivate the employees to continue working. Moreover, a leader should also be goal-oriented, having the end goal in mind to implement their leadership roles. This prevents diversions from the final prize, which, according to the Bible, is Jesus.
In conclusion, appreciation in the workplace is essential to motivate employees and improve productivity. Moreover, there are various ways of communicating appreciation, including words of affirmation, tangible gifts, physical touch, and also offering career growth opportunities. However, the adoption of the various ways of communicating appreciation should depend on the applicability. The Bible also guides leaders on leading others; for instance, leaders should be goal-oriented and embrace perseverance.
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